The Power of Words

"Without knowing the force of words, it is impossible to know men."
CONFUCIUS
Chinese statesman and philosopher (551-478 B.C.)

When it comes to words, we too often settle for the forest, not realizing the impact of certain beautiful or disturbing trees. Interesting things happen when we stop and respond to individual words. 

Take the Principles of the Agile Manifesto, for example. Don’t read the meaning – just look at the words. Which words jump out at you? Do you like them? Disbelieve them? Do they bother you, but you don’t know why? Grab them. TAKE THEM OUT OF CONTEXT, literally – get some scissors, and cut out the words that disturb you, that encourage or challenge you.

Now what? Keep cutting out words. Collect them in an envelope. Now, lay them out and move them around on a piece of paper - use the repositionable glue stick to help. What words do they call for? Add them. Pictures too? Get those scissors out again. 

What kind of shape is emerging there? What is in your mind that wants to be expressed, examined?

IT MAY NOT BE WHAT YOU EXPECT! 
GO WITH IT!
"Words have no legs, yet they walk." MALI proverb (Bambara people)

PS: There is no wrong way to do this exercise, and you don’t have to show the result to anyone.


Principles behind the Agile Manifesto

We follow these principles: 
Our highest priority is to satisfy the customer 
through early and continuous delivery of valuable software. 
Welcome changing requirements, even late in development. 
Agile processes harness change for the customer's competitive advantage. 

Deliver working software frequently, from a couple of weeks to 
a couple of months, with a preference to the shorter timescale. 
Business people and developers must work together daily throughout the project. 
Build projects around motivated individuals. Give them the environment and 
support they need, and trust them to get the job done. 

The most efficient and effective method of conveying information to and 
within a development team is face-to-face conversation. 

Working software is the primary measure of progress. 
Agile processes promote sustainable development. The sponsors, developers, 
and users should be able to maintain a constant pace indefinitely. 

Continuous attention to technical excellence and good design enhances agility. 
Simplicity--the art of maximizing the amount of work not done--is essential. 
The best architectures, requirements, and designs 
emerge from self-organizing teams. 
At regular intervals, the team reflects on how to become more effective, 
then tunes and adjusts its behavior accordingly. 
http://agilemanifesto.org/principles.html

"But words are things, and a small drop of ink,
Falling, like dew, upon a thought produces
That which makes thousands, perhaps millions think."
Lord George Gordon BYRON
English poet (1788-1824)

What is your favourite word?
